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11! — Russell Grute, TSL

SYStem for new mediahouse

xactly one year ago TWI,
Ethe largest independent

producer, packager and dis-
tributor of sports programming
in the world and part of the IMG
Group, awarded a multi-million
pound contract to systems inte-
grator TSL to move its major
facilities in London to establish
mediabouse. This, though, was
not the start of this business
relationship, an affiliation that
illustrates the multifaceted role of
a systems integrator in the broad-
casting world today.

The origins of the plan to
move the TWI London facilities
into one building, co-locating
production and post production
from two cxisting but separate
sites — creating mediahouse —
began six years ago. The end date
to have mediahouse up and run-
ning was set to be early 2003;
however the actual start date for
the project was regularly delayed.
This is quite understandable
given the financial climate in the
television industry over the past
few years; an entirely commercial
operator must time business
investment decisions carefully.

As Richard Allingham, chief
engincer with TWI and media-
house, explains: “The timescale
for the implementation of the
project eventually came down to
just over a ycar. At that point,
the decision was made by TWI

Richard Allingham: “We had to be able to reproduce
with mediahouse exactly what we had at TWF

to take the integration work
out-of-house.”

The potential complexity of
the project both in terms of size
and implementation meant that
understanding it at this stage o the

correct level of detail was not pos-
sible. TWI came to the conclusion
that a brief consultancy should be
undertaken first in order to ascer-
fain just what was required. As
Allingham adds: “The consultancy

process not only determined the
scale of the work and what needed
to be achieved, but it also allowed
both parties {0 ascertain whether
they could work together” This is
a factor that he feels should not

Richard Allingham, TWI

be underestimated; not every
supplier can work with every
customer and vice versa, particu-
Jarly on 2 long assignment.

TSL undertook to analyse the
current workload taking the pro-

gramming throughput (some-
times 400 hours of new material
per week to be transformed into
hundreds of packages) and the
potential storage requirements for
a complete server solution as sys-
tem design fundamentals. The
incumbent facility had grown t©
be tremendously complex — it
worked, but with too many
manual processes, and it was sus-
pected, much overlap between key
tasks. TWI wanted to move what
it had as a facility, retaining the
operational objective but to develop
a better workflow using modern
technology at mediahouse.

TSL then talked to the actual
operators and this often proves to
be a key process. Adding cutting
edge technology may well appeal
from a purcly engincering perspec-
tive, but the views of those that will
actually operate these new systems.
should be taken into account so that

they fleel comfortable with whatever
changes are going to occur.
Mediahouse was aware of this,
particularly as there was a suoug
desire 1o move from a large tape-
based set-up to one using server
technology at the core. A clear
migration  strategy, for all
involved, had to be determined.
Allingham says: “We had to be able
to reproduce with mediahouse
exactly what we had at TWJ, sowe
couldn’t reduce the tape fac
initially. This was mainly because
we knew that if we lost the confi-
dence of the key exceutive produc-
ers then they might potentially
take fature work away from medi-
ahouse. We needed to assurc them
that if they wanted (o carry on
using tape then they would be able

The flip side of this was SNTV
(Sports News Television, a 50/50
int venture with Associated Press
“Television) a customer who had
been keen to try and move to a
server-based system for somelime.
This potentially conflicting require-
‘ment also needed 10 be addressed.

PROJECT REQUIREMENTS
TSs project engineers developed a
‘master workflow for the
new site, including video server
storage, future archiving and the
possibilities of better collaborative
workingn post production. TSL then
began the process of looking at spe-
cific equipment and discussing those
initial findings with mediahouse.
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